Balint Weekend Planning Guide
Compendium of Tools

I. What is a Balint Weekend?
· Balint Weekends are American Balint Society (ABS) sponsored 2-3 day meetings with full immersion experience in the Balint Method.   Michael Balint’s work after World War II focused on unleashing the therapeutic potential of the doctor-patient relationship.  He developed seminars in which the participants’ (physicians’) focus was to improve the understanding of the doctor-patient relationship.  The utilization of this method enables a process to develop the essential skill of empathic understanding. The Balint Method continues to evolve to better help physicians, psychologists, social workers and other caring professionals to deepen an empathetic and compassionate attitude in their clinical work. True healing occurs in an atmosphere of service and compassion for human suffering.
· The “Balint Weekend” is modeled after the "Oxford Weekend", as created by the British Balint Society.  Participants are assigned to a group that meets several times during the Weekend. The focus of the Weekend is experience in exploring doctor-patient relationships, not formal leadership training.  Balint group members report decreased burnout and increased understanding, meaning and satisfaction in their work.  Balint work offers an opportunity to become more effective with patients and to reconnect with colleagues in a supportive learning environment.
· The Balint Weekend conference is appropriate for physicians, therapists, and others who see patients and are willing to present cases for discussion.  Previous Balint group experience is not necessary.  We encourage anyone who wants to learn more about the Balint Method and to experience a taste of compassion, empathy and understanding to attend a Balint Weekend.   
II. Criteria for Endorsement of a Balint Weekend
· We welcome any American Balint Society member to host a weekend. 
· To receive the “endorsement” of the American Balint Society;
· The ABS encourages continuing education credit for weekend participants, but does not require it
· At least one credentialed leader must be in each group and involved in the planning and execution of the weekend.

· Consultation from the Weekend Committee is required in order for the weekend to be endorsed by the American Balint Society.

· A report from the Weekend leader summarizing lessons learned and giving feedback to the committee and the Society, including finance report, is requested.
· In return, the host may list the American Balint Society as a sponsor of the Weekend.
· When the planners of a Balint Weekend receive endorsement from the American Balint Society they will have full use of the entire compendium of tools for planning a Balint Weekend and will be helped by the American Balint Society Weekend Committee in recruitment of participants for the weekend.

III. Criteria for Finance Allocation
· Host is expected to plan the Weekend in a low cost manner and to present a budget to the Balint Weekend Committee for approval.
· Standards for running the Weekend;
· Leaders do not pay registration fee.
· Leaders may need to pay for their own travel, housing and expenses.  
· Continuing education is advised but not required.  The host of a weekend should consult early with the Balint Weekend Committee so that the most financially reasonable CME is chosen.   
· Circumstances that support a host of an ABS endorsed Balint weekend to ask for financial support from the ABS  
· If there are no acceptable credentialed leaders in close travel distance.  With approval of the ABS Council, the Balint Weekend Committee will consider using ABS funds to support at least some travel and housing for up to one credentialed leader per group.  This will only be necessary if the budget for the Weekend is unable to support the travel and housing for 1 credentialed leader per group
· Potential academic projects 
· When a Weekend host anticipates or discovers that they have or will have a budget loss, an amount sufficient to cover expenses can be applied for from the pool kept in the American Balint Society treasury supplied by previous Weekends’ profits.  This will be paid back to the American Balint Society if a profit is made at the Weekend.
· When a Weekend has made money, 50% of the profit will be returned to the ABS, and the other 50% will be kept by the planners in a manner consistent with the ABS’s structure (501 (c) (3) status) to support future Balint activities.

IV. Templates available for use for an endorsed Weekend
· Web Announcement
· Budget
· Continuing Education
· Brochure
· Evaluation Form
· Registrants Spreadsheet
· Administrative Tasks
· Timeline
V. Marketing Guidelines
· Goals for marketing a Balint Weekend.  One must describe the Balint Weekend in a way that includes all interested parties while being clear that this is not a leadership training opportunity.  The hosts will be encouraged to seek out contacts with local, state and regional groups, as well as hospital education departments. Possible audiences include:
· Non Balint Society members with a focus on targeting local audiences such as AAFP members in the state, graduates of residency programs, etc.
· Target residency programs that are not active in Balint, including non-family medicine programs with the goal of encouraging faculty to learn about the process.
· Anyone who wants to experience the process, including the experienced at any level, as well as the novice, as long as they want to be a member of a group and have cases to present.
· The details of marketing are incorporated within the time line (i.e., including save the date cards, brochure/e-mail marketing).  
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